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Whatever Happened to 
Multi-Discipline Teams???
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SPE83978 Promoting Real-Time Optimization of Hydrocarbon Producing System 7SPE 83978 Promoting Real Time 
Optimization
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Reduce Failures/Workovers 
- Use integrated solution 
team, ID root cause, use 
best practice team, inspect 
failures, team needs rod/ 
pump/ chemical/ work-over/ 
company man. 

https://alrdc.com/


Optimizing Mature Gas Wells in South Texas 
- A Team Approach, SPE 124911
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To Share or Not to Share

►New Plunger Lift Optimization System

►New Artificial Lift Approach

► It’s hard to keep anything “secret” in the oil patch!
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Sharing and Collaboration 
Changed My Career

► ALRDC

► Progress
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My most memorable experience was hearing the gasp of all 130 people in the audience at the 
Artificial Lift Forum in November 2003 during my “True Loads are False” presentation. The 
gasp from everyone in the room occurred when I stated Sam Gibbs, SPE588 July 1963, had 
solved the wave equation without the gravity term causing the pump card loads to be shifted 
below the zero load line by the missing buoyancy force. 

https://alrdc.com/


Sharing and Collaboration 
Changed My Career

►Having/Attending/Participating in ALRDC Workshop 
is very worthwhile.

►Continuing education of Engineers, Operators, and 
Others is essential is sharing Detailed Knowledge.

►Supplier exhibits are extremely valuable.  All gain 
from the knowledge and exchange of ideas.

►Opportunities to network with others from the 
Industry adds great value.
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Keynote Presentations Enhance 
Understanding of Our Industry
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Dynamometer Testing for Trouble 
Shooting  the Pumping Well Problem
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From “Dynamometer Testing for Analyzing the Pumping Well Problem”, 
By C. J. MERRYMAN & D. K. LAWRENCE, SWPSC 1958

SOUTHWESTERN PETROLEUM Short Course CD
Contains 68 Years of Collaboration and Sharing

https://alrdc.com/


October 1999

SWPSC 2007

Better Together -
How Sharing and 
Collaboration Have 
Benefitted Us
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Even rivals and those who disagree 
can work together toward a common 
goal and benefit from the results

From ALEOC

https://alrdc.com/


What Did the Permian Basin Producers 
Gain ALEOC Collaboration and Sharing 
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1. Making an effort to analyze the well’s operation and 
taking action to fix problems discovered is the 
MOST important requirement

2. Everyone in the study group recognized their 
performance could be improved and they took 
action to reduce failures 

3. Their different actions with-in their individual 
companies resulted in a reduction of failures for all 
companies in the study group

4. Expect a 0.4 Failure Frequency in Your Field

https://alrdc.com/
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Benefitting From
Collaboration and Sharing

2/17/202220

• Over the years, the mood of our industry may have 
changed, but our goals are the same.

• ALRDC is Focused on what we do best.

• Keep learning and applying new knowledge.

• Keep coming to Workshops –a great source of 
Collaboration and Sharing and Learning.

https://alrdc.com/


Copyright
Rights to this presentation are owned by the company(ies) and/or author(s) listed on the title page.  By 
submitting this presentation to the Gas-Lift Workshop, they grant to the Workshop, the Artificial Lift 
Research and Development Council (ALRDC) rights to:

► Display the presentation at the Workshop.

► Place it on the www.alrdc.com website, with access to the site to be as directed by the Workshop 
Steering Committee.

► Links to presentations on ALRDC’s social media accounts.

► Place it on a USB/CD for distribution and/or sale as directed by the Workshop Steering Committee.

Other uses of this presentation are prohibited without the expressed written permission of the 
company(ies) and/or author(s) who own it and the Workshop Steering Committee. 
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Disclaimer
The following disclaimer shall be included as the last page of a Technical Presentation or Artificial Lift Learning Course.  A 
similar disclaimer is included on the Artificial Lift Workshop webpage.

The Artificial Lift Research and Development Council and its officers and trustees, and the Artificial Lift Workshop Steering
Committee members, and their supporting organizations and companies (here-in-after referred to as the Sponsoring 
Organizations), and the author(s) of this Technical Presentation or Artificial Lift Learning Course and their company(ies), 
provide this presentation and/or training material at the Artificial Lift Workshop "as is" without any warranty of any kind, 
express or implied, as to the accuracy of the information or the products or services referred to by any presenter (in so far as
such warranties may be excluded under any relevant law) and these members and their companies will not be liable for 
unlawful actions and any losses or damage that may result from use of any presentation as a consequence of any 
inaccuracies in, or any omission from, the information which therein may be contained.

The views, opinions, and conclusions expressed in these presentations and/or training materials are those of the author and 
not necessarily those of the Sponsoring Organizations.  The author is solely responsible for the content of the materials.

The Sponsoring Organizations cannot and do not warrant the accuracy of these documents beyond the source documents, 
although we do make every attempt to work from authoritative sources.  The Sponsoring Organizations provide these 
presentations and/or training materials as a service.  The Sponsoring Organizations make no representations or warranties, 
express or implied, with respect to the presentations and/or training materials, or any part thereof, including any warrantees 
of title, non-infringement of copyright or patent rights of others, merchantability, or fitness or suitability for any purpose.
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