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Oilfield Vehicle Safety Data

• Oilfield workers are eight times more likely to be involved in a fatal 
vehicle accident while on the job

• Data drawn from the Bureau of Labor and Statistics indicate that fatal 
vehicle accidents account for 28 percent of all oilfield fatalities, making 
it the leading cause of death in the industry.

• More than half of these deadly accidents happen in a pickup truck
• Over 50 percent of vehicle accident-related oilfield fatalities were 

single-vehicle accidents, suggesting that worker fatigue could be a 
contributing factor — or the fact that many oilfield workers tend to be 
younger and more likely to take risks.

US Bureau of Labor and Statistics
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Location Goes from This
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Rod Pump Workover



To This
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- in some wells many times a year



Workover Concerns

• Safety
• Increased Traffic
• Increased Activity

• Costs
• Additional operating costs

• Manpower
• Equipment used/replaced during the workover
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Unexpected Material Needs during Workover

• Safety
• Increased Traffic

• Delivery of material to location
• Crowded location due to increased deliveries
• Additional actions of spotting and unloading

• Rising Costs
• Non-productive Time (NPT):

• Wait time resulting from
• Ordering
• Load out time
• Delivery time

• Hot Shot charges for delivery of material
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Unexpected Material Needs 
= Additional Concerns



Additional Workover Concerns

• Safety
• Increased Traffic

• Delivery of 
material to location

• Return from 
delivery
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Additional Workover Concerns
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• Safety
• Increased Traffic on 

Location
• Due to increased 

deliveries

• Additional actions of 
spotting and unloading 
delivery vehicles



Additional Workover Concerns

• Rising Workover Costs
• Non-productive Time (NPT):

• Wait time resulting from
• Ordering

• Load out time

• Delivery time

• Delivery or Hot Shot charges for 
delivery of material
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Workover Trailer 
• Trailer that is stocked with all material that could potentially

be used during a well workover.
• Items include (but not limited to)

• Polish Rod, Sucker Rods (bare and guided), Pony Rods and 
couplings

• Tubing, Pup Joints, TAC and couplings
• Wellhead hookup components (BOP, Stuffing Box, Valves and 

fittings)
• BHA components: Gas and solids mitigation tools
• Pump
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Workover Trailer Objectives

• Minimize/eliminate additional
• Safety Concerns

• Reduce 
• Unnecessary deliveries
• Amount of traffic on location
• Rig crew movement created by guiding/assisting vendors when on 

location

• Costs
• Reduce

• Non Productive Time while waiting on material delivery
• Hot Shot/Delivery charges
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Workover Trailer



13

Workover Trailer
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Workover Trailer
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Workover Trailer
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Workover Trailer
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Workover Trailer
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Workover Trailer



Workover Trailer Delivery Bill of Lading
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Workover Trailer Return Checklist
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Workover Trailer Feedback Form
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Workover Trailer Feedback Form
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Sections:
• Customer Info 

• Location
• CAD Information

• Material
• Bill of Lading accuracy
• Condition

• Trailer
• Arrival time
• Condition

• General
• NPT due to material wait time
• If so, how delivered – hot shot or vendor vehicle
• Stock used from crew or company representative on location
• Additional material needed to be stocked or removed with list of 

materials
• Comments/feedback about entire process



Workover Trailer Key Benefits
• Reduction of rig time by 8 12 hrs per work over.
• Reduction in number of hot shot deliveries by 3+ per work over.
• Reduction in number of suppliers by 75% per work over.
• Increased material availability on location; elimination in surplus left 

lying around location.
• Material is mapped out by usage during a work over, so that what is 

consumed first is the first piece of material accessible on the job 
site.

• Safety and human factors are built into the trailer to ensure that 
crews do not have to unnecessarily walk on the deck of the trailer in 
order to access material.
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24 Supply Chain World – Spring 2016

“In the past, like most of the oil and gas industry, we have taken a reactive 
approach and waited to see what equipment was damaged in the well before 
ordering replacements.  Now, with the use of the workover trailer, 80 percent of 
what we are ever going to need is already on location and ready for use at the drop 
of a hat.  By having this equipment on location and ready for the crew, it has 
reduced hot shots to the rig by more than 50 percent and increased rig up-time 
dramatically.”
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Cell Phone App for IOS & Android Creates 
Efficient Well Workovers



For Additional Information, please contact:
Rick Webb: Richard.Webb@dnow.com
Mike Hendrix:  Mike.Hendrix@dnow.com
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Rights to this presentation are owned by the company(ies) 
and/or author(s) listed on the title page.  By submitting this 
presentation to the International Sucker Rod Pumping 
Workshop Workshop, they grant to the Workshop, and the 
Artificial Lift Research and Development Council (ALRDC) 
rights to:

• Display the presentation at the Workshop.
• Place the presentation on the www.alrdc.com web site, with access 

to the site to be as directed by the Workshop Steering Committee.
• Place the presentation on a CD for distribution and/or sale as 

directed by the Workshop Steering Committee.

Other uses of this presentation are prohibited without the 
expressed written permission of the company(ies) and/or 
author(s). 

Copyright
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The following disclaimer shall be included as the last page of a Technical Presentation or Continuing Education 
Course.  A similar disclaimer is included on the front page of the International Sucker Rod Pumping Workshop 
Web Site.

The Artificial Lift Research and Development Council and its officers and trustees, and the International Sucker 
Rod Pumping Workshop Workshop Steering Committee members, and their supporting organizations and 
companies (here-in-after referred to as the Sponsoring Organizations), and the author(s) of this Technical 
Presentation or Continuing Education Training Course and their company(ies), provide this presentation and/or 
training material at the International Sucker Rod Pumping Workshop "as is" without any warranty of any kind, 
express or implied, as to the accuracy of the information or the products or services referred to by any presenter 
(in so far as such warranties may be excluded under any relevant law) and these members and their companies 
will not be liable for unlawful actions and any losses or damage that may result from use of any presentation as a 
consequence of any inaccuracies in, or any omission from, the information which therein may be contained.

The views, opinions, and conclusions expressed in these presentations and/or training materials are those of the 
author and not necessarily those of the Sponsoring Organizations.  The author is solely responsible for the 
content of the materials.

The Sponsoring Organizations cannot and do not warrant the accuracy of these documents beyond the source 
documents, although we do make every attempt to work from authoritative sources.   The Sponsoring 
Organizations provide these presentations and/or training materials as a service.  The Sponsoring Organizations 
make no representations or warranties, express or implied, with respect to the presentations and/or training 
materials, or any part thereof, including any warrantees of title, non-infringement of copyright or patent rights of 
others, merchantability, or fitness or suitability for any purpose.

Disclaimer


